GROUP FACTORY
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Take Your Consolidation to the
Next Level.

More time. Less effort. Smart consulting for your financial consolidation.

Efficient financial consolidation: Tailored solutions and expert support to meet even
the most complex financial requirements.

Consolidating financial data can be a major challenge for many organizations. That's why we offer customized
solutions and end-to-end consulting - ensuring your consolidation processes are efficient, compliant, and
error-free. With deep expertise across a range of consolidation platforms and flexible delivery - remote or on-
site - we're a reliable partner you can count on. Thanks to our international project experience and collabo-
rative mindset, we also work seamlessly with other providers - offering a broader service portfolio tailored to
your goals.

Group Factory Consulting (GFC): We are a consulting firm specializing in comprehensive consoli- ~ Contact:

dation solutions and reporting. With a combination of technological know-how and in-depth con- + 49171 - 9400843

sulting expertise, we support companies in the areas of: data management, consolidation, re- consulting@group-factory.com
porting, business intelligence (Bl) and disclosure management.
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HOLISTIC CONSULTING -
CONSOLIDATION PROJECTS

Consolidation, On Track and On Point

Integrating financial data and systems often presents significant challenges. Adapting to new software
solutions and evolving consolidation processes requires both expertise and experience. Our consultants
support you with customized solutions designed to make your consolidation work efficient, compliant, and
accurate:

e Ongoing support with regular consolidation and group financial closings.
¢ Taking over operational tasks to ease internal workloads.
¢ Ensuring a smooth, accurate, and timely close - even under pressure.

Consistent Results that Build Confidence

A unified and precise group close is critical for transparent financial communication. We optimize and
standardize your consolidation processes to ensure consistency, reliability, and traceability of your
financial data:

* Resource support for Group Accounting.
¢ On-time closings through trageted relief for your internal teams.
* Flexible external resources to strengthen your internal capabilities and outcomes.

Your Goal, Always in Focus

Successful consolidation depends on structured planning and the right technology. With our end-to-end
project management and consulting, we guide you every step of the way - from initial data collection all
the way to the finalized group report:

¢ End-to-end project management for seamless consolidation.
e Expert guidance for implementing new consolidation software.
¢ Clear, structured workflows that deliver consistent, transparent results.

Rely on our expertise and experience to make your consolidation process efficient,
accurate, and future-proof!
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