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Group Factory Consulting GmbH is a consulting firm specializing in
holistic consolidation solutions and financial reporting. Combining
technological expertise with strategic insight, we support compa-
nies in the following areas:

Data Management

Structuring, optimizing, and efficiently managing
financial and corporate data.

Consolidation
Seamless integration and alignment of financial data - for
accurate, reliable, and audit-ready reporting.

Reporting

Automating and optimizing reporting processes to ena-
ble transparent, efficient corporate management.

Business Intelligence
Developing data-driven strategies that empower confi-
dent, informed decision-making.

Disclosure Management
Ensuring regulatory compliance while streamlining dis-
closure and reporting processes.

HR Process Optimization
Designing and standardizing HR processes for improved
efficiency, structure, and transparency.

We deliver measurable value and greater
efficiency in consolidation, reporting, and
data management - through innovative
consulting and technological excellence.

Vision

We cultivate a workplace where data-driven
decisions form the foundation for long-
term, sustainable business success.

We create future-ready solutions that
enable transparent, high-performing
corporate management - by combining
technological expertise with strategic
insight.

Code of Conduct

Our corporate culture is built on integrity,
confidentiality, and a strong client focus. We
operate in full alignment with legal and
ethical standards - establishing a founda-
tion of trust for enduring collaboration.
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EXCEPTIONAL CONSULTING -
OUR SERVICES PORTFOLIO

Tailored Consulting for Your Consolidation Processes

e Specialist consulting and hands-on support for streamlined consolidation workflows.

e Expertise in implementing and optimizing consolidation solutions—efficiently and with confidence.
e Flexible support—on-site or remote—tailored to your specific setup.

e International expertise in HGB, UGB, IFRS, US-GAAP, and country-specific compliance standards.

Targeted Support for Your Financial Closings

e Support for monthly, quarterly, and annual closing processes.

e Expertise across all accounting standards and regulatory frameworks.

e Flexible interim or recurring support based on your business needs.

e Optimization and automation of closing processes to boost efficiency and reduce workload.

Optimizing Your Reporting and Planning

e Consulting and support for implementing and optimizing planning and reporting systems.

e Focused on boosting efficiency and identifying key performance indicators relevant to strategic management.
e End-to-end guidance on layout, structure, and execution of reporting processes.

¢ |ntegration of best practices to ensure precise, effective, and future-ready financial planning.

HR Process Optimization

Streamlining and standardizing HR processes for greater consistency and impact.
Support for integrating and enhancing key HR workflows.

Flexible HR support—interim or as needed.

Improving transparency and efficiency across your HR process landscape.
Assistance with monthly, quarterly, or annual HR-related closings.
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25+ Years of Expertise in Consoli- Comprehensive Support in Group Software Expertise
dation Tools Planning Implementation and optimization
With more than 25 years of hands-on  Professional guidance for monthly of advanced reporting and analy-
experience in consolidation tools and annual closings, plus long-term tics systems - including dash-
such as IDL.KONSIS and others, we planning to support well-informed boards and KPI frameworks - for

deliver precise, efficient, and reliable  decisions.
data processing.
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actionable, data-driven insights.
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Sustainable Consulting with a Tailored, Future-Ready Planning Efficient Data Processes &
Hands-On Approach Solutions Interfaces
Practical, real-world solutions that Solutions built for efficiency and Streamlined processes for effec-
lead to fast implementation and stability - to support your company’s tive financial performance mana-
lasting impact. sustainable success. gement and seamless integration
into your existing system land-
scape.

Contact us for more information! consulting@group-factory.com www.group-factory.com




