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Designing efficient and future-
proof HR processes.

Create transparency. Empower employees. Increase efficiency.

Optimization of HR processes

Optimizing HR processes is a challenge for many companies. Different systems, manual processes and inef-
ficient structures often lead to high administrative costs, a lack of transparency and declining employee
satisfaction. Our team offers you customized solutions and comprehensive advice to make your HR proc-
esses more efficient, transparent and employee-friendly. With our experience in process optimization and
technological integration, we support you in achieving your business goals - while at the same time meeting
the needs of your employees in the best possible way.

Group Factory Consulting (GFC): We are a consulting firm specializing in comprehensive consoli- Contact:

dation solutions and reporting. With a combination of technological know-how and in-depth con- +49 160 4339471

sulting expertise, we support companies in the areas of: data management, consolidation, re- consulting@group-factory.com
porting, business intelligence (Bl) and disclosure management.
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COMPREHENSIVE CONSULTING -
OPTIMIZATION OF HR PROCESSES

Optimize HR processes in a structured and efficient way

Modern and efficient human resources work requires well-thought-out HR processes. We support you
in optimizing processes, harmonizing systems and reducing manual activities so that you can use your
resources in a targeted manner.

e Support for human resource management - Provision of resources to relieve the burden on your
team.

e Optimization of HR workflows - More efficient processes for better control.

¢ Flexible external expertise - On-demand support for internal HR teams.

More transparency through standardized processes

Standardized and transparent HR reporting enables better planning and informed decision-making. We
help you automate reports and present relevant key figures in a clear and concise way.

* End-to-end project management for optimized HR processes.
¢ Professional support for implementing new HR software.
e Seamless integration into existing structures.

Sustainable optimization for the future

Modern HR management is based on clear processes, harmonized data and strategic control. Our
consulting services help you to remain competitive in the long term - while providing your employees
with the best possible support.

* Implementation of efficient HR processes for sustainable optimization.
e Data-driven HR strategies for improved workforce planning.
* Ensuring compliance and adherence to legal requirements.

Use our expertise to optimize your HR processes sustainably - with more efficient
workflows, greater transparency and future-proof HR structures.
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